
The Alberta Public Works Association, along with the Operators Training School, is pleased to announce the 
launch of the Heavy Equipment Operator Program (HEOP) in Alberta. This program is designed to provide a 
benchmark of operators’ skill and training courses for a variety of equipment in Alberta. 

The HEOP assesses and adjudicates skills and provides training courses designed to enhance the operator’s 
e�cacy and understanding of equipment. The skill assessment  provides a benchmark so that employers 
can document current and new equipment operators’ skill levels, and the  training courses are designed to 
improve technical skill to ensure the continuance of public safety. 

Rankings
The HEOP will provide three levels of rankings for operators. 

An operator who achieves 91-100% on the assessment. Level A can work in high stress 
situations and is extremely pro�cient in the use of the equipment. This assessment is 
e�ective 5 years from the evaluation date. 

An operator who achieves 81-91% on the assessment.  Level B can work in medium stress 
situations and performs at an intermediate level of pro�ciency.  This assessment is e�ec-
tive 2 years from the evaluation date. 

An operator who achieves 75-80% on the assessment. Level C can work in low stress jobs 
and performs at a novice level  of pro�ciency. This assessment is e�ective 1 year from the 
evaluation date. 

Assessments and Courses
Skill assessments consist of a basic practical test which is similar to a Truck Driver’s Class One Road Test. The 
tests, depending on the equipment, will take between 1-2 hours. 

The training courses are o�ered in a comprehensive in-class and hands on environment. Each course is 
designed to include 90% practical training and 10% theory.  Following the course, operators have the option 
of having their skills assessed or re-assessed during a skill assessment. 

For more information about the program, please visit us online at www.publicworks.ca or call Don Tonsaker, 
OTS President at 604--916-9409 or Stacy Byer, Executive Director at 403-990-2792. 

Interested in becoming an adjudication site? Contact Stacy Byer for more information. 


